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School Strategic Plan - 2019-2023 

Peninsula Specialist College (5230) 

 

Goal 1 Improve student engagement in learning 

Target 1.1 Annually at least 80 per cent of students, who have been at the school for 12 months or more, will achieve their ILP goals 
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Key Improvement Strategy 2.a 

Building practice excellence  

Build the capacity of all members of staff to effectively implement a range of communication strategies through 

professional learning that includes coaching and mentoring  

Key Improvement Strategy 2.b 

Building practice excellence  

Build a culture of teacher/therapist and classroom support staff collaboration through the strengthening of leadership and 

departmental teams and PLCs  
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